










I. EXECUTIVE SUMMARY
Veolia Water New Jersey, Inc. is pleased to submit our bid for the acquisition of the Township of
Manalapan�s Water System. We are confident that the information set forth in this proposal will
demonstrate Veolia as the best choice and partner to provide superior water and reliable service at a
reasonable price for decades to come.

Veolia is one of the largest environmental companies in the
United States, with more than 12,000 employees dedicated
to providing drinking water, wastewater and other services
to millions. The Company owns regulated water and
wastewater utilities in six states, has over 200 water and
wastewater system management, operations and
maintenance contracts, and provides services for more
than 550 communities across the nation.

Veolia has been serving communities in the state of New
Jersey since 1869, when the Hackensack Water Company
was formed to deliver clean water to residents in Northern
New Jersey. We have grown along with the communities
we serve. Today, the Company provides water and
wastewater services to 1.6 million residents and businesses
in 90 municipalities statewide, including more than
150,000 residents in Central New Jersey. Our team is
committed to meeting the needs of residents and
businesses. We don�t just work here, we live and raise our
families in the communities we serve, including
Manalapan. As the long-time operations and maintenance provider in the Township, we have extensive
local knowledge and the support and resources to seamlessly continue to operate this system in a manner
that meets all regulatory requirements. Our personnel are well trained and highly motivated. We bring a
155-year history of compliance and a commitment to environmental sustainability.

We are proposing an attractive financial package for the Township. Based on our knowledge of the
Manalapan Township Water System, Veolia Water New Jersey is offering a competitive purchase price of
$4 million for the existing Water System assets. We are planning more than $28 million of capital
investment over the first 10 years of Veolia ownership. In addition to the financial investment, we are
offering rate stability for Township residents with a proposed 5-year rate schedule. Beyond the proposed
short-term rate schedule, customer rates will increase in the same cadence as our existing customer rates,
following and upon future rate case approval by the New Jersey Board of Public Utilities.

Veolia is proud that we have been a trusted partner of the Township for nearly three decades. We have
been supplying water and managing the operation and maintenance of the Manalapan Township Water
System since 1995. The system will continue to be managed, operated and maintained by the more than
470 water professionals at Veolia Water New Jersey. With a sale to Veolia, there will be no transition of
management, no change in personnel, no service disruptions, no need for the implementation of new
systems and programs or changes related to customer service. No other potential buyer has the long-term
relationship with the Township or the ability to seamlessly manage the Manalapan Township Water
System now and into the future.



Veolia brings operational efficiency and economies of scale as project costs are spread across our large
customer base compared to the Township funding the necessary system improvements on its own. Veolia
is proposing the replacement of the aging water treatment plant at Lamb Lane and the installation of
advanced water treatment facilities. Additionally, Veolia plans to expand water supply capacity to reliably
meet the rising demand driven by development in the service area and to support the Manalapan master
plan. Through these targeted investments, Manalapan will benefit from more cost-effective solutions and
enhanced infrastructure resilience compared to managing these improvements independently.

The Company has the financial strength, stability and expertise to complete maintenance and
infrastructure projects in a timely fashion with minimal impact to the community. Our local New Jersey
engineering team manages annual capital investments in excess of $160 million. This team will deliver the
projects in our 10-year capital plan for Manalapan, which includes meter replacements, SCADA
(Supervisor Control and Data Acquisition) systems, water treatment plant reconstruction and tank
rehabilitation. Beyond the proposed capital plan, we are prepared to provide the resources necessary to
address any challenges throughout the system. In addition to the resources of Veolia Water New Jersey,
our corporate teams, located in our Paramus, NJ, headquarters are available whenever necessary. We have
personnel with expertise in water quality, engineering, construction, operational, mechanical, health &
safety, regulatory affairs, and more. Our dedication will ensure Manalapan residents will continue to
receive superior water and reliable service for generations to come.

Veolia is committed to maintaining the highest quality service to the community and working in
partnership with Township Administration to ensure a smooth transition and beyond. We will continue to
provide water quality in compliance with all regulatory standards, while keeping rates affordable. At
Veolia, our dedication to excellence means that we strive to meet or surpass all regulations, policies or
legislation. We welcome the opportunity to meet with the Township and further discuss our proposal and
commitment to satisfy and exceed your needs and expectations.
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II. TECHNICAL QUALIFICATIONS AND EXPERIENCE

Veolia is the largest water and wastewater company in the world. The global parent company, established
in 1853, has more than 220,000 employees worldwide who provide water, waste and energy management
solutions that contribute to the sustainable development of communities and industries. Worldwide,
Veolia operates and manages more than 3,300 drinking water treatment plants that supply water to
113 million people along with more than 2,700 wastewater treatment plants meeting the needs of over
103 million people.

In the United States, Veolia North America (VNA) has 12,000 employees dedicated to providing drinking
water, wastewater, energy management and other essential environmental services across all 50 states.
Veolia�s water and wastewater operations in the U.S. are part of Veolia�s Municipal Water division,
headquartered in Paramus, New Jersey. The Company owns regulated water and wastewater utilities in
six states. In addition, Veolia has more than 200 municipal water and wastewater system management,
operations and maintenance contracts. The company�s regulated utility in New Jersey operates as Veolia
Water New Jersey, Inc.

Table II.1.1 - Veolia offers vast experience in water and wastewater services. The Company�s
operations range from small facilities serving neighborhoods to complex, urban water systems serving
nearly a million people. Our Regulated Utility Operations in the U.S.:

Company Headquarters Scope of Services Capacity Population

Veolia Water New Jersey,
Inc.

Haworth, NJ Water and
wastewater
treatment and
distribution,
customer
service,
metering,
billing and
collections

231 MGD W

2.8 MGD WW

Serving 1.1 million
residents in Bergen,
Hudson, Hunterdon,
Middlesex, Monmouth,
Morris, Ocean, Passaic,
Sussex and Warren,
counties

Veolia Water New York, Inc.

Veolia Sewer Operations
New York, Inc.

West
Nyack, NY

Water and
wastewater
treatment and
distribution,
customer
service,
metering, billing
& collections

54.34 MGD W

.484 MGD WW

500,000 in Rockland,
Orange and Tioga,
counties



Company Headquarters Scope of Services Capacity Population

Veolia Water Rhode
Island, Inc.

Wakefield, RI Water treatment
and distribution,
customer
service,
metering,billing
& collections

7 MGD W 22,000 in Narragansett
and South Kingstown,
RI

Veolia Water
Pennsylvania, Inc.

Harrisburg, PA Water treatment
and distribution,
customer
service,
metering,
billing & collections

20 MGD W 200,000 in 49
municipalities across
11 counties

Veolia Water Delaware,
Inc.

Wilmington,
DE

Water treatment
and distribution,
customer
service,
metering,
billing & collections

36 MGD W 116,000 served in DE
as well as Bethel, PA

Veolia Water Idaho, Inc. Boise, ID Water treatment
and distribution,
customer
service,
metering, billing
& collections

100.5 MGD W 260,000 in the City of
Boise as well as Ada
and Canyon counties

1. Qualifications and Experience of Bidder
Veolia has been serving communities in New Jersey
since 1869, when the Hackensack Water Company
was formed to deliver clean water to residents in
Northern New Jersey. We have grown along with the
communities we serve. With its Municipal Water
headquarters in Paramus, along with divisions in
regulated and O&M water and wastewater operations
as well as recycling and hazardous waste
management, Veolia has 1,000 employees and
extensive resources throughout New Jersey. Across
its divisions, Veolia provides water and wastewater
services to 1.6 million residents and businesses in
90 municipalities statewide, including more than 150,000 residents in Central New Jersey. Manalapan
Township is among the communities we serve and whose water system we have proudly operated for
nearly three decades under an agreement with the municipality.



Veolia Water New Jersey is headquartered in Haworth, NJ and we provide water treatment and
distribution, customer service, metering, billing and collections, as well as wastewater collection and
treatment. Our team, more than 470 strong, is dedicated to delivering superior water quality at affordable
rates. We don�t just work here, we live and raise our families in the communities we serve, including
Manalapan.

Veolia Water New Jersey�s operations are supported by the expertise of our corporate personnel from our
Municipal Water headquarters in Paramus, who provide vast experience and resources in operational,
mechanical and regulatory issues. Veolia has staff engineers, construction managers, O&M specialists,
water quality experts and health and safety
personnel who provide ongoing support.
Veolia offers the breadth and depth of
resources needed to manage all of the
Township�s drinking water needs, particularly
in emergency situations.

Veolia Water New Jersey owns and operates
facilities that meet or surpass regulatory
standards and makes prudent investments to
maintain and improve its systems. We have
the experience, expertise and capital to meet
any challenge. With 56 treatment plants,
2,800 miles of mains, more than 18,000
hydrants, five reservoirs and 83 wells, we are
committed to protecting public health and
providing reliable service. We are highly
experienced in working with both well
systems and surface water supplies. As a
subsidiary of the largest environmental
company in the world, our dedication to the
environment is evident in the way we protect
and manage thousands of acres of watershed
statewide. In fact, Veolia has been honored
with the New Jersey Governor�s Award for
the past two years for its innovative efforts to
protect watersheds and preserve precious
resources.

Veolia has been proud to serve as Manalapan�s partner since 1995, when we began operating and
managing the Township�s water system on an emergency basis. At that time, the local water treatment
facility was facing significant challenges in meeting water quality standards. Manalapan officials came to
us for our technical expertise. Within the first three months of our temporary agreement, Veolia (then
United Water) successfully implemented crucial improvements that effectively eliminated the
community�s concerns regarding water quality.

In 1996, Veolia formalized its Public-Private Partnership with Manalapan, which has since been renewed
through 2036. Manalapan�s Knob Hill System has grown from 182 to 3,400 connections and serves
approximately 11,200 residents. The Township�s Knob Hill and Tracy Station Water Systems are



interconnected to Veolia�s Matchaponix regional water system in Manalapan and we supply approximately
95% of the Township�s water needs. As Manalapan prepares for a new surge in growth, Veolia plans to
expand water supply capacity to reliably meet the rising demand. We also plan to replace the aging Lamb
Lane Treatment Station and install advanced water treatment facilities. Veolia has the expertise, capital
and experience to ensure the Township�s water and economic development needs are met.

Our longstanding relationship will allow a seamless transition to Veolia ownership. No other
potential buyer has the ability to manage the Township�s needs now and into the future. Upon
acquisition, Manalapan customers will continue to be managed by our Central Jersey operations, with
offices in nearby Toms River and a dedicated staff of operators, maintenance and compliance personnel.
The Manalapan Township Water System is already fully integrated into our management systems and
programs. This includes our GIS, emergency preparedness and response plans, maintenance management
systems, communications, water quality, compliance, billing and health and safety programs. Our New
Jersey-based Customer Service departments will continue to provide services for the Township.

Veolia has been honored to participate in events throughout the Township over the last 29 years, including
Manalapan Day and Veterans Day celebrations. At Veolia, we offer our communities an array of engaging
environmental programs for all ages as well as a commitment to volunteerism. Our education program
reaches more than 18,000 students a year in New Jersey. Our charitable giving funds environmental
projects, promotes STEM education and provides help to neighbors in need across the state.

2. Qualifications and Experience of Key Personnel
The Veolia team brings unparalleled experience,
knowledge and expertise to the operation,
maintenance and management of the Manalapan
Township Water System. The systems will be
managed, operated and maintained by the more
than 470 water utility professionals of Veolia Water
New Jersey. Our personnel are trained and highly
motivated. We have extensive local knowledge,
support and resources from our numerous New
Jersey operations.

The following pages contain information about the
key personnel who will be significantly involved in
the operation of the Manalapan systems. Of note,
John DeShaw, Superintendent of Operations, serves as the licensed operator (both T-4 and W-4) for the
Manalapan Township Water System. He will remain as the licensed operator. Alongside John, there are
numerous water operators at Veolia who are licensed by the New Jersey Department of Environmental
Protection.









Figure II 2.2 Organizational Chart for VWNJ Management of the Manalapan Township Water System



3. Regulatory Compliance
At Veolia, our commitment to excellence means that we strive to meet or surpass all regulations, including
all health, safety and environmental policies and standards. As the global leader in resource management,

Veolia is dedicated to sustainable development
and environmental stewardship. Executing this
commitment requires the support of senior
management and extends throughout our
organization to every treatment facility. Veolia
has developed a robust set of compliance tools,
policies and programs to manage compliance.

In compliance with 5.4.3 of the RFB, Veolia
Water New Jersey has not had any drinking
water fines in excess of $50,000. Our teams
are proactive and respond quickly if/when
challenges arise.

Veolia Water New Jersey has an outstanding
compliance record and enjoys a professional

and mutually respectful relationship with the New Jersey Department of Environmental Protection
(NJDEP), which has developed over the years through transparency, cooperation, consistent
responsiveness, and a willingness to tackle difficult issues. Our state-of-the-art lab processes more than
85,000 samples annually and we submit hundreds of reports to regulators each year to assure the quality of
the drinking water and demonstrate compliance with applicable regulations.

In New Jersey, Veolia takes a proactive approach to water quality and compliance, including emerging
contaminants like PFAS. Years before state PFAS standards went into effect, we began testing our systems
across the state and installing treatment where necessary. To date, Veolia has installed 12 PFAS treatment
plants in New Jersey. Another 15 are in design, permitting or construction. Veolia�s proactive efforts mean
its water systems statewide have remained in compliance with PFAS standards.

4. Other Water System Acquisitions

Our most recent acquisition, in November 2022,
was the Allendale Water System, which serves
6,800 residents in Bergen County. Allendale, like
the Manalapan Township Water System, was
operated and managed by Veolia for many years in
a partnership with the borough and was already
fully integrated into our systems and programs.
Allendale officials decided to sell the system in
large part because it was on the verge of a PFAS
exceedance and the borough did not have the
expertise or capital to install the treatment
necessary to protect public health. In fact, borough
officials told residents that if Allendale had to



tackle PFAS treatment and other capital improvements on its own, rates would increase by 228 percent.

Within eight months of acquiring the Allendale Water System, Veolia had installed one PFAS treatment
system and was in construction on another. In addition, our crews have removed lead service lines and
made other important improvements, including the installation of new hydrants. In just a year and a half
of ownership, Veolia has invested $4 million in capital improvements in the borough.

Veolia Water New Jersey�s rates are subject to the approval of the New Jersey Board of Public Utilities
(NJBPU). Allendale customer rates remained unchanged from the time of acquisition until new rates
were approved by the NJBPU in late May 2024. In fact, Veolia�s rates had not increased in three years for
its customers throughout New Jersey before the NJBPU approved the changes, which went into effect on
June 1. With this change, rates in Allendale increased 12 percent, well below the 228 percent increase
residents would have paid had the borough retained ownership of the system.

Improvements in the Highlands

Our work in the Highlands is another example of how a sale to Veolia Water New Jersey has provided
significant improvements for residents. In late 2018, Veolia acquired six wastewater and eight drinking
water systems in West Milford and the surrounding areas. The systems had not been maintained properly,
lacked historical investment and were in dire need of major infrastructure improvements to address
safety, operations and compliance deficiencies. For years, residents had been experiencing discolored
water and sewage overflows.

Immediately upon closing, the Company began to upgrade and rebuild facilities to bring them up to
health and safety standards. These capital investments, which also include PFAS treatment, are
transforming the systems, resulting in vastly improved water quality, service and compliance. To date, we
have invested $41 million in these systems. We are proud of what we are accomplishing for the residents
and businesses in these communities.

The photograph below shows the progress we are making for customers in the Highlands. The tube on the left
shows drinking water samples before we acquired the system. The tube on the right shows drinking water
samples after our team overhauled the system.





III. PURCHASE PRICE

The Veolia Water New Jersey, Inc. Purchase Price is provided in Bid Form 3.

In addition to the purchase price set forth in Bid Form 3, Veolia Water New Jersey, Inc. will also pay up to
$150,000 for costs and expenses incurred and reasonably anticipated to be incurred by the Township in
connection with the sale of the Manalapan Township Water System, as required and in the timeline
required in the RFB.









IV. FINANCIAL QUALIFICATIONS AND RATE PLAN
1. Financial Strength
With 155 years of industry experience and $1.9 billion in assets, Veolia Water New Jersey, Inc. has the
financial strength and stability as well as access to the capital required to operate, maintain and improve
systems. The company finances its operations and investments through its parent entity, Veolia Utility
Resources LLC, which posted $720 million in revenue in 2023. It carries a strong credit rating of �A� from
Standard & Poor�s and can raise financing and sufficient liquidity through $345 million of available lines
of credit and access to debt capital markets. Veolia Utility Resources LLC. is a subsidiary of Veolia North
America, Inc. which had $3.6 billion in revenue in 2023.

Enclosed as part of our proposal are the required audited financial reports for the past three years for Veolia
Utility Resources LLC. Please note, the enclosed summarized financial data, statements and legal
disclosures (�Records�) are protected from disclosure pursuant to the New Jersey Trade Secrets Act located
at Title 56, Chapter 15, Section 1 et seq., of the New Jersey Statutes Annotated. Accordingly, the financial
statements are not publicly available, and the company takes great care to protect the confidentiality of the
statements due to their competitive nature. The Company is not publicly traded and does not file annual or
quarterly reports with the Securities and Exchange Commission. We request that the financial statements
be returned to us (using the included Federal Express label) at the completion of the evaluation process.
The financial records have been submitted in a sealed envelope, labeled accordingly, with a Federal
Express label included inside for your convenience.

This information is confidential and proprietary - protected from disclosure pursuant to New Jersey Trade
Secrets Act; Title 56, Chapter 15, Section 1.

2. Proposed Capital Investments
Veolia Water New Jersey has prepared a proposed 10-year capital expenditure plan for the Manalapan
Township Water System based on our long experience running this system and other similarly-sized water
systems.

At more than $28 million, our plan anticipates
accelerated investment in the Township�s water
infrastructure within the first five years followed by a
more �routine� level of investment in the second
five-year window.

Veolia is committed to the capital plan as proposed.
However, capital plans to a certain extent must be
flexible based on the needs of the system and external
factors that drive investment needs, such as changing
regulations. Veolia reviews its capital plans on a
regular basis and on an annual basis revises the plans
and priorities as necessary.



Capital Plan Highlights

The following are brief summaries of key elements of Veolia�s proposed capital plan for the Manalapan
Township Water System:

Customer Meters/Endpoints and AMI � Veolia
utilizes Sensus Advanced Meter Infrastructure
(AMI) to manage customer meter data. This
technology ensures accurate data measurement,
consistent billing, and operational efficiency. The
proposed capital plan assumes replacement of all
customer meters and touchpads/radio endpoints
to Sensus technology. Veolia is also proposing to
install an AMI system on existing water
infrastructure (e.g., water towers) to allow for the
efficient collection of customer meter data.

SCADA Implementation � Veolia proposes to
install and integrate SCADA at the various water
facilities for data capture and alarm reporting. This technology provides operational efficiencies as well as
enhancing the effectiveness of the operation by capturing more detailed data for operational decisions and
monitoring and future studies/modeling efforts.

Distribution System Improvements � Our capital plan includes annual water main replacement programs
within the 10-year window. The water main replacement program includes the Station Street main
replacement project as stated in the RFB and the Water System Evaluation. To understand the condition of
the distribution system, Veolia will perform a condition assessment in certain areas of the system with
known history of corrosion, which will also allow us to prioritize and drive system capital investment
needs for renewal. Due to the age of the system it is not anticipated that we will encounter any lead
services. However, since the material type of the water services are unknown, we will develop a service
line inventory by test-pitting a sampling of the oldest water services to confirm material types on both sides
of the water service. On the customer side, pipe materials will be categorized during the replacement of the
water meters and RF endpoints.

Lamb Lane Water Treatment Plant - Due to its current condition, Veolia believes the Lamb Lane Water
Treatment Plant (WTP) is nearing the end of its useful life and it is in the best interest to plan for its
replacement to address historical challenges at this facility. The CAPEX Plan assumes construction of a
replacement WTP that will be operational within the first five years after acquisition. Considering the peak
season, construction will need to be completed within the nine month off-season period. The plan also
includes the installation of pre-treatment for Well No. 3 to address the historically high levels of iron and
allow for utilization of associated water allocation. Additionally, this plan also includes the investigation
for the installation of a new well to address the water demands of future development in the area.

PFAS Treatment - At this time, PFAS Treatment at the Lamb Lane WTP has not been included in the
proposed CAPEX Plan. Sampling and monitoring programs need to be performed to determine PFAS
levels in the existing three wells. PFAS treatment will be added if the PFAS levels are near or exceed the
Maximum Contaminant Level based on the recently adopted rule by the US EPA.



Lamb Lane, Knob Hill and Scout Water Storage Tanks - Veolia has included the rehabilitation and
installation of necessary safety equipment and altitude valve replacement for the Lamb Lane, Knob Hill,
and Scout Water Storage Tanks within the CAPEX Plan. The Lamb Lane and Knob Hill tanks will also be
painted, which are OPEX expenses. For the Scout Tank, it is assumed (to be confirmed through inspection)
that the tank will require future cleaning but will not require painting of the concrete walls.

Engineering and Capital Project Management

Veolia owns, operates and maintains water and sewer utilities nationwide and is one of the largest private
water utilities in the United States. Veolia Water New Jersey is its largest utility, having operations in ten
counties: Sussex, Passaic, Morris, Warren, Bergen, Hudson, Hunterdon, Ocean, Middlesex and
Monmouth.

Our local New Jersey engineering team manages annual capital investments in excess of $160 million. In
recent years, examples of capital projects have included upgrading and installing new pump stations,
building new water tanks and painting existing tanks, backup generator electrical projects, installing new
water mains and replacing existing mains, lead service line replacements, building renovations, dam
improvement projects, surveying and hydraulic modeling, as well as new water and wastewater treatment
projects, including PFAS treatment. Veolia commits significant investments to the improvement and
maintenance of our infrastructure for the benefit of our customers and the environment.

The engineering team is responsible for the delivery of the Veolia Water New Jersey capital plan,
including the proposed plan for Manalapan Township Water System. The engineering team prepares and
implements capital plans and budgets each year based on comprehensive facility evaluations, long-term
planning and immediate system needs.

*Photo caption: Before and after photos
of a water tank refurbishment in
West Milford, NJ.



The engineering team has project managers with expertise in potable water and wastewater systems in the
following areas:

Ground and surface water supplies
Water and wastewater treatment
Pump/lift stations
Transmission and distribution system upgrades
and renewals
Sewer collection system upgrades and renewals
Hydraulic modeling
Water storage tank maintenance and
improvements
Customer meter replacement

Metering technology (AMI)
SCADA
Facility improvements
Electrical inspections and evaluations
Energy audits
Utility master planning
Water allocation and general permitting
Non-Revenue Water planning,
investigations and reduction

3. Customer Service and Plan for Billing Customers
Veolia Water New Jersey currently provides Manalapan residents
with Customer Service as outlined in the agreement between
Manalapan Township and Veolia. These services are delivered by
Veolia employees based in nearby Toms River as well as our
main customer service center, located in Hackensack, NJ. The
operations of the Township system will continue to be managed
and maintained by our team in Central Jersey.

Our established, local team of customer service experts are
focused on delivering courteous, consistent, efficient, and timely
service to customers, as well as effective communications
regarding operations and applicable regulations and policies that may impact utility services.

If Veolia is selected in this process, Manalapan residents will continue to be supported by the same Veolia
team that has been serving Township customers for nearly three decades. A change in ownership to Veolia
will be seamless for customers. Manalapan customer information will remain in the current Veolia
customer system. There would be no system changes or conversion required to transition Manalapan
residents from the current customer system.

Currently, Veolia bills Manalapan residents on a quarterly basis. If our bid is selected, we plan to transition
Manalapan residents to monthly billing.

Our Customer Service Center is well prepared to help customers with any questions about meter reading,
billing, payment processing, collections or other concerns. The Customer Service Center is open Monday
through Friday from 8:00 a.m. to 4:30 p.m. In the case of an emergency, customers can reach operations
personnel by phone at 877-565-1456, 24 hours a day, seven days a week. In addition, Veolia provides
opportunities for customers to contact us when and how it is convenient for them. Our interactive voice
response system (IVR) allows customers to report an emergency, schedule an appointment, make a
payment, inquire about an account balance, provide meter read information or speak to a customer service
representative. Using the IVR system, customers can complete transactions whenever they choose, in both
English and Spanish. Veolia also maintains a website � mywater.veolia.us � where customers can view
local service alerts, news updates and view and pay their bill.



Customer Service Standards

Veolia Water New Jersey is a regulated water utility that must meet all statutes, codes, and regulations
as established by the NJBPU. As such, Manalapan residents will be afforded the same high standards
as all customers served by Veolia. These customer service standards are further defined in the
New Jersey Administrative Code (NJAC) Title 14 � PUBLIC UTILITIES.

Examples of regulations for all utilities under Title 14 � PUBLIC UTILITIES includes but not limited to:

Chapter 3 � ALL UTILITIES
SERVICE
METERS
CONTACTING THE UTILITY
BILLS AND PAYMENTS FOR SERVICE

Chapter 9 � WATER ANDWASTEWATER, Subchapter 3 - QUALITY OF SERVICE
PRESSURE AND VOLUME OFWATER
QUALITY OF WATER

Customer Billing

Residential customers are billed on a monthly basis and will include metered consumption data.
Billing services include:

Domestic Services Billing � The billing of metered potable water includes facility and
service charges, if applicable
Fire Service Billing � Billing for fire sprinkler systems are billed by size of service
Hydrant Billing � Public and private hydrants are billed at a flat rate
Budget Billing � An option allowing customers to pay equal installments on bills rendered for
services and consumption if they choose
Pro-Rate Billing � A billing function that will adjust flat charges to match the actual days of service
Upon request, Veolia provides visually-impaired customers a Braille or large print bill
Veolia will create and transmit bills for all accounts, including final bills for property title
transfers and corrected bills as a result of re-reads and high bill investigations. The bills
will be issued in the required format and in line with all regulatory requirements

Veolia�s billing plan will:

Provide each customer with a timely, accurate bill that clearly reflects charges for services rendered
or usage of consumption in line with all regulatory requirements
Provide paper billing showing the account number, billing date, usage history, previous balance and
total amount due
Promote E-billing in line with our commitment to reducing the environmental impact of paper
billing
Promote direct debit program or other payment options with a convenience fee where applicable
Provide definitions of key billing terms to help customers understand their bills
Promote general information and updates

Provide bill messaging
Provide bill inserts � Flyer, brochure or letter may be included with the bill



Payment Assistance Programs
Veolia Water New Jersey offers several programs to assist qualifying residential customers with payment
assistance.

Veolia Cares offers customers who are experiencing financial crisis � such as a job loss or illness �
grant assistance that may be applied towards their water bill
Promise Pay, which offers customers secure, simple, and effective self-service enrollment in flexible
payment plans
Budget billing, which spreads water consumption charges evenly throughout the year to better manage
water bills

4. Rate Plan

Veolia Water New Jersey is a regulated utility in New Jersey and its rates are subject to the
review, determination and approval of the New Jersey Board of Public Utilities prior to implementation.

The Township�s RFB requires five-year rate proposals, with the first two years holding 2025 rates
steady and no more than 3% per year in years three through five. In accordance with this bid
requirement, Veolia Water New Jersey agrees to propose for approval by the NJBPU the following rate
schedule for Manalapan Township customers during its next rate case filing: No change in Manalapan�s
2025 rates for the first two years of ownership, followed by 3% increase a year in years three through
five. To be clear, should the NJBPU not approve the Township�s short term rate proposal, Veolia
must implement the rates that are established and approved by the NJBPU.

Table IV 4.1 Proposed Rate Schedule

Year 1 Year 2 Year 3 Year 4 Year 5

Proposed Rate
Increase*

0% 0% 3% 3% 3%

*This proposed short-term rate schedule is subject to review, determination and approval of the NJBPU, as
the regulatory and rate making authority, prior to implementation.

Following the proposed short-term rate schedule, customer rates will increase in the same cadence as our
existing customer rates, following and upon future rate case approval by the NJBPU.

Veolia Water New Jersey is regulated by the NJBPU, which sets forth the terms and conditions of the tariff
by which it provides water service to its customers. All customers receiving water service will be billed
directly for service according to the rate schedules contained in the tariff approved by NJBPU. Similarly,
municipal customers are charged for public fire protection service in accordance with the rates approved by
the NJBPU as set forth in Veolia�s operating tariff.

The proposed Veolia Water New Jersey capital plan for the Manalapan Township Water System includes an
investment of more than $28 million in the first ten years of Veolia ownership. If the Township financed
and implemented the entire capital plan itself, this investment would lead to a cumulative rate increase of
approximately 130% needed in the first five years, with continued annual rate increases in the years



following to ensure proper operations and maintenance of the system. Instead, through a sale to Veolia,
needed investment in facilities would be part of the Veolia Water New Jersey overall construction program
and therefore is included in the chart below that pertains to the entire company.

The RFB requests that bidders show a 20-year non-binding rate proposal. The following chart shows our
long-term projections of proposed rate increases for a Township customer over the 20-year period
compared to projected rate increases needed if the Township were to retain the system and make the
necessary investments and improvements on its own.

Figure IV 4.2 Rate Analysis

Chart assumptions:

Based on the Township fully funding 100% of the needed investment in the system at the same amount and rate as proposed by VWNJ
Township having to bond for the funding and not utilizing grant or loan forgiveness programs
117% increase in the first 5 years under Township ownership with continued ~1% increases thereafter
VWNJ implementing the 5 yr rate plan as proposed and 5% increases bi-annually thereafter
~60TG consumption annually

5. Exceptions to the Agreement of Sale
In accordance with the RFB, Veolia has submitted as part of its proposal package a mark-up of the
draft agreement identifying key issues and exceptions for the Township�s consideration. Veolia may
suggest additional revisions for the benefit of both parties to address practical concerns as we work
with the Township to implement the agreement. Veolia looks forward to the opportunity to negotiate
a mutually beneficial agreement of sale with the Township.


